
WOJCIECH
OLSZEWSKI
Senior Software Engineer | Golang · AI/LLM · Python, TypeScript |
Distributed Systems, Observability | Warsaw · B2B

CONTACT

wojciecholszewski87@gmail.com

+48 728 342 222

linkedin.com/in/olszewski-wojciech

github.com/wojciech-olszewski

Poland · Warsaw hybrid · B2B

SKILLS

Architecture
System and product architecture ·
Distributed systems ·
Architecture Decision Records

Contracts and messaging
Protocol Buffers · Buf ·
Connect-RPC · CloudEvents · PGMQ

AI systems
LLM application architecture ·
OpenAI API · Anthropic API ·
Agent SDKs ·
OCR and vision extraction ·
Retrieval with citations ·
Agent-assisted delivery

Languages and frameworks
Go · Python · TypeScript · SQL ·
FastAPI · Next.js · React Native

Data
PostgreSQL · Supabase

Observability and platform
OpenTelemetry · Grafana · SLOs ·
Synthetic monitoring · Prometheus

LANGUAGES

Polish — native
English — professional
working proficiency

SUMMARY

Software engineer with 14+ years of experience building product and platform
systems, most recently as a Senior Software Engineer on B2B contracts. I own
features end to end: how the workflow should run, system and component
boundaries, and architecture, infrastructure, reliability and scaling decisions. At
Sored SA I built an LLM agent prototype that drafts a manufacturing cost estimate
from a scanned drawing in minutes, grounded in the client’s quoting history, with
a senior estimator in control. I use AI agents as an implementation multiplier
while staying responsible for technical decisions and the quality of the result.
Previously, nearly five years at Form3 in Go: continuous delivery, Kubernetes
across three clouds and observability.

EXPERIENCE

Sored SA · precision components manufacturer May 2026 – Present
B2B contract · AI cost estimation from drawings · sored-sa.com

Senior Software Engineer

Designed and built an LLM agent prototype that drafts the manufacturing
routing, cost and lead time from a scanned drawing in about two minutes,
aiming to cut a senior estimator’s hours of work to minutes.
Grounded it in the client’s ERP quoting history behind read-only tools: every
proposed step cites its source quotation or statistic, and deterministic code
does all the arithmetic, never the model.
Left the final call with the senior estimator, who can change any step or rate
and see the cost update instantly.

AIONA · consumer health and longevity app Aug 2025 – May 2026
B2B contract · mobile product with an AI service · aiona.life

Senior Software Engineer
As the only engineer, owned the technical path from ambiguous product
requirements through architecture, specifications and decomposition,
delegating implementation to AI agents and reviewing their work.
Designed a contract-first system connecting a React Native client, Go
services/workers and a separate Python AI service through Protobuf/Buf and
Connect-RPC; asynchronous meal analysis used typed CloudEvents commands
over Postgres-backed queues.
Designed service boundaries around AI workloads and structured application
state so authentication, persistence, orchestration and model work
remained separate.
Specified and reviewed production observability across the system
using OpenTelemetry, resilient collector pipelines, feature-first SLOs and
synthetic checks.
Established a reviewable agent-assisted delivery workflow using architecture
context, written specifications, ADRs and versioned internal agent skills.
The app is live but didn’t gain traction, and development was shelved.
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EDUCATION

Białystok University
of Technology
Politechnika Białostocka
Computer Science studies ·
2006 – 2011

INTERESTS

Form3 · cloud-native payments platform Jun 2020 – Mar 2025
B2B contract · London (remote) · form3.tech

Senior Software Engineer, SRE Observability Jul 2024 – Mar 2025

Observability for a cloud-native payments platform: metrics, traces and logs
across a multi-cloud Kubernetes estate, covering instrumentation, dashboards
and the ownership and cost of telemetry.

Lead Software Engineer Jun 2022 – Jul 2024

Technical lead for continuous delivery, releasing and internal developer tooling
on Kubernetes across three clouds, used by dozens of teams shipping
hundreds of deployments a day; hands-on Go throughout.

Senior Engineer Jun 2020 – Jun 2022

Go services and internal tooling for a payments platform: CI/CD, release
engineering and developer experience.

Property Finder · property marketplace Jun 2016 – Apr 2020
Dubai, then Warsaw · propertyfinder.ae

Engineering Lead Apr 2019 – Apr 2020

Built the company’s Warsaw engineering team from scratch and led it as tech
lead: office setup, hiring four senior engineers, and close integration with the
Dubai teams on the service-oriented architecture.

Senior Software Developer Jun 2016 – Jun 2019

Member of the core engineering team, designing, implementing, monitoring
and maintaining product systems across the Property Finder stack.

XSolve · software agency Apr 2013 – May 2016
Gliwice, Poland

Software development for external client engagements across development and
senior engineering roles.

Senior Software Developer Mar 2015 – May 2016

Software Developer Apr 2013 – Mar 2015

Autentika · software agency Mar 2012 – Apr 2013

Software Developer

Sauna Ice swimming Football Gym Cycling
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